
TERMINATION EVALUATION REPORT 

M e t r o p o l i t a n  N e w  Or leans  Organ ~ r o c u r e m d n t  Program 

( J u l y  1, 1971 - June  30, 1973) 

The Organ Procurement  Program r e p r e s e n t e d  an  e f f o r t  t o  p r o v i d e  
ail adequa te  nunber o f  cadaver  k idneys  f o r  t h e  Lou i s iana  popula-  
t i o n  i n  need of  k idney  t r a n s p l a n t a t i o n .  These e f f o r t s  w e r e  i n  
g e n e r a l  rewarding,  a l t h o u g h  d u r i n g  a  s i x  month p e r i o d  o f  t h i s  
program t h e  T r a n s p l a n t a t i o n  Ccn tc r  a t  C h a r i t y  I I o s p i t a l  o f  
L o u i s i a n a  was c l o s e d  f o r  r e n o v a t i o n s  and t h i s  slowed t h e  pro-  
gram c o n s i d e r a b l y .  I n  t h e  l a s t  s i x  months o f  t h e  program which 
i s  n o t  i n c l u d e d  i n  t h i s  f i n a l  r e p o r t  t h e  a c t i v i t y  of t h e  U n i t  
was a g a i n  r e i n s t i t u t e d  and has  been go ing  apace .  Tab le  1 shows 
the nurnber o f  l e c t u r e s  g iven  t o  v a r i o u s  h o s p i t a l  s t a f f s  through- 
o u t  t h i s  p e r i o d  f o r  t h e  purpose  o f  medica l  e d u c a t i o n .  

Table  1 

C h a r i t y  H o s p i t a l  o f  Lou i s i ana  
C h a r i t y  I I o s p i t a l  School  o f  Nursing 
E a s t  J e f f e r s o n  l i o s p i t a l  
110 t c l  Dieu I-Iospi t a l  
L a f a y e t t e  Genera l  IIospi t a l  
Me thoclis t H o s p i t a l  
Ncw Orleans  D i s t r i c t  Nursing 

A s s o c i a t i o n  
Ochsner Foundation H o s p i t a l  
P u b l i c  H e a l t h  I-Iospi tal  
S a r a  Mayo H o s p i t a l  
Sou the rn  B a p t i s t  H o s p i t a l  
Touro I n f i r m a r y  
Ve te rans  A d m i n i s t r a t i o n  H o s p i t a l  
Wcst J -e f fe r son  FIospi tal  

T o t a l  23 

Table  2 shows t h e  number o f  p o t e n t i a l  c a d a v e r s  b r o u g h t  t o  t h e  
a t t e n t i o n  o f  t h e  group and t h e  number o f  k idneys  a c t u a l l y  
o b t a i n e d .  



Table  2 

P o t e n t i a l  Cadsvers  

U n s u i t a b l e  c a n d i d a t e s  
L o g i s t i c a l l y  i m p o s s i b l e  
Consent  r e f u s a l s  
Died w i t h o u t  adequa te  o b s e r v a t i o n  
liecovcred 
Refused by r e c i p i e n t  
Cadavers  o b t a i n e d  
Kidneys t r a n s p l a n t e d  

T ~ b l e  3 shows t h e  s o u r c e  o f  c a l l s  o b t a i n e d  concern ing  p o t e n t i a l  
donors .  

Table  3 

C h a r i t y  I I o s p i t a l  of L o u i s i a n a  
E a s t  J e f f e r s o n  H o s p i t a l  
Method i s t  I -Iospi tal  
Ochsner Foundat ion  Nospi t a l  
Sou the rn  B a p t i s t  I -Iospi tal  
Terrebonne Genera l  I I o s p i t a l  
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The number of  k idneys  r e c e i v e d  by each  i n s t i t u t i o n  i n  r e l a t i o n  
t o  t h e  nuntber of  k idneys  o b t a i n e d  from t h a t  i n s t i t u t i o n  and 
t h e  p e r c e n t a g e  o f  p a t i e n t s  on t h e  cadaver  w a i t i n g  l i s t  from 
those  i n s t i t u t i o n s  i s  shown i n  Table  4 .  

Table  4 

D i s t r i b u t i o n  of Ridneys 

I<idneys Kidneys % o f  
~ e c e i v e d  Donated Cadaver L i s t  

C h a r i t y  I I o s p i t a l  o f  La. 2 2 m  2 8 -  8 1  
Ochsner 6 ( 1 8 % )  10 16 
Sou the rn  B a p t i s t  1 ( 3 % )  4 3 
Out o f  S t a t e  2 ( G % )  0 0 
East 2 e f f c r s o n  0 8 0 
Terrebonnc Genera l  0 6 0 
Method i s t  0 2 0 



Table  5 shows t h e  r e a s o n s  f o r  d i s c a r d i n g  lcidneys which were 
o b t a i n e d  b u t  n o t  t r a n s p l a n t e d .  

Kidneys N o t  T r a n s p l a n t e d  

' l ' echnica l ly  u n s u i t a k l e  5 
P h y s i o l o y i c a l l y  u n s u i t a b l e  1 4  
Prospcc  Live recipient had h e p a t i t i s  1 
Pu11p f a i l u . r e  7 
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Tab lc  G shows t h e  number o f  phenotypes ,  mixed lymphocyte 
cul . tures  and h e t e r o p h i l e  a n t i b o d y  d e t e r m i n a t i o n s  p rov ided  by 
the H i s t o c o m p a t i b i l i t y  T e s t i n g  Labora to ry  i n  s u p p o r t  o f  t h i s  
prograro. and t h e  g e n e r a l  t r a n s p l a n t a t i o n  program. 

Table  6 

C l i n i c a l  Labora to ry  Suppor t  

Phenotypes 327 
Mixcd Lymphocyte C u l t u r e s  417 
H e t e r o p h i l e  Antibody 9 5 9  

I t  i s  my o p i n i o n  t h a t  t h e  e x p e r i e n c e  w i t h  t h i s  program has  
r e s u l t e d  i ~ i  s u b s - t a n t i a l  educa- t ion  t o  -the l a y  and p r o f e s s i o n a l  
p u b l i c  upon t h e  need and methods of  o b t a i n i n g  cadaver  m a t e r i a l  
l o r  t r a n s p l a n t a t i o n .  The program w i l l  be  c o n t i n u e d  i n  a p r i -  
v a t e  way clcpending upon monies g e n e r a t e d  under Medicare 
i n s u r a n c e  t o  pay f o r  t h e  i m p l a n t a t i o n  o f  cadaver  m a t e r i a l s .  
Sdc hope t h a t  t h i s  can  g e n e r a t e  s u f f i c i e n t  funds  t o  amor.kize 
such a program f o r  t h e  f u t u r e .  

R e s p e c t f u l l y  s u b m i t t e d ,  

iohfi C.  McDonald, M.D. 
~ r ? n c i p a l  I n v e s t i g a t o r  


